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Students Discuss Broadband Topics During First SYBAC meeting
Eleven Iowa high school students selected to serve on the first Statewide Youth 
Broadband Advisory Council (SYBAC) met for the first time via video conference on 
October 13.

During the first meeting, the 
student-led discussions provided 
interactive conversations about 
various technology topics, such 
as: what the future of technology 
is (including challenges and 
improvements,) gaming as a new 
life skill, wireless tracking, how the 
laptop will be replaced by a more 
mobile device, and how to bridge the technology gap between teachers and students.

“It is essential to hear directly from students, since they are not only the future of 
Iowa’s tech workforce, but they are Broadband thought leaders for the next generation 
in Iowa,” ICN Executive Director Ric Lumbard said. “These students live and breathe 
technology and it’s important to hear their perspectives and listen to their feedback 
regarding the Internet, we have to bring them to the table.”  

The following students were selected to ICN’s SYBAC for the 2015-2016 school year: 
Caleb Beerbower, Southeast Polk High School 

Brent Brain, Muscatine 
Kaylee Daniels, Oskaloosa High School  

Gabe Golberg, Mount Vernon High School 
Austin Kallemeyn, Sioux Center Community High School 

Stephanie Lapointe, Newman Catholic High School 
Aaron Mark, Burlington High School 

Zach Mass, Treynor Community High School 
Bryce Snell, Ballard High School 

Brookelyn Wahlert, CAM High School 
Hunter Werner, Louisa-Muscatine Jr./Sr. Schools

Throughout the year the group will discuss the importance of true high-speed 
broadband for the next generation. SYBAC has been established by the Iowa 
Communications Network to engage students on a variety of broadband related topics.

Members of SYBAC will meet monthly between October – May via video conference. To 
keep updated visit https://icn.iowa.gov/benefiting-iowans/sybac. 

http://www.icn.iowa.gov
http://www.facebook.com/IowaCommunicationsNetwork
https://icn.iowa.gov/benefiting-iowans/sybac
http://www.broadbandmatters.com
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Delivering Fast Customer Experiences

The ICN is announcing a decrease in its Video@LightSpeed 
(V@LS 1.0) monthly rates by 25% for Fiscal Year 2017. This is a 
monthly decrease of over $50 for users, which gives unlimited 
video conferencing access.

With ICN’s V@LS 1.0, users can experience high video quality 
within a flexible room layout with open microphones and 
high definition cameras.  Video sessions can be unscheduled 
(ad hoc) or scheduled using ICN’s Video Operating Scheduling 
System (VOSS).  Also, ICN users enjoy the flat rate and e-rate 
eligible service, with no hourly usage.

Users may also notice that ICN’s MPEG2 pricing increased by 
25%. This rate increase is due to the 2014 announcement that 
ICN’s MPEG2 video conferencing service will be phased out 
by 2018. ICN users are encouraged to transition their video 
conferencing use to V@LS 1.0.  After June 30, 2018, MPEG2 

video conferencing will no longer be offered or supported 
by the ICN.  Advancements in IP video conferencing services 
and applications allow for mobility, space flexibility, lower 
operational costs, and simpler and easy-to-use interfaces. 

ICN’s Account Consultants can assist users in explaining 
transition options and work at planning changes as it relates 
to budgeting and operational issues. We will bring our 
extensive experience in video conferencing, broadband, and 
telecommunications to help users meet their communication 
needs now and into the future. 

Find out more about ICN’s Video@Lightspeed service at www.
icn.iowa.gov/services/video. For questions regarding the 
MPEG2 sunset date please contact your account consultant or 
Phil Groner at phil.groner@iowa.gov or 515-725-4761.

ICN’s IP Video Rates Decrease by 25% for Fiscal Year 2017

The ICN is implementing a Fast Track service implementation process to shorten the time it takes to implement certain 
customer orders.  This new process is consistent with one of the ICN’s major goals for 2015-16: Create Flexible and Fast 
Customer Broadband Service Delivery Experiences.  To successfully create and implement this process, ICN staff collaborated to 
identify the necessary steps and tracking necessary to complete a Fast Track order.  Internal checkpoints were established and 
processes were established to ensure success of the process. Each day, ICN members collaborate to discuss current requests 
and upcoming work orders to identify those that qualify for the Fast Track process.

As an example, on September 22, Marion Independent School District requested a bandwidth 
increase.  ICN staff identified this request as one that would qualify for the Fast Track process.  The 
bandwidth increase took only 68 minutes to complete under the process, and a “Fast Customer 
Experience” was accomplished.

Existing ICN on-network Ethernet / Internet bandwidth increase or decrease may be eligible to 
have Fast Track service implementation.  With ICN’s Fast track services - processes, systems, and 
service delivery brings speed back into the equation for our users.  Fast Track ordering does not 
include any TDM, off-network, or LEC based services.  For more information contact your ICN 
Account Consultant. 

HAPPY HOLIDAYS
from everyone at the

IOWA COMMUNICATIONS NETWORK

http://www.icn.iowa.gov
http://www.icn.iowa.gov/services/video
http://www.icn.iowa.gov/services/video
mailto:phil.groner@iowa.gov


ICN Insider Page 3

The ICN, a state agency, is the country’s premier fiber-optic Network, committed to continued enhancement of distance 
learning and providing Iowans with convenient, equal access to education, government, and healthcare.

Evaluating Customer Comments to be Broadband Strong
This year ICN reviewed the 2015 customer survey comments 
to analyze the direction of the agency related to our 
Broadband Strong vision.  Both positive and negative 
comments were associated with the Strong, Flexible, and Fast 
mandates. 

• 43% were related to the speed of delivering services 
(Fast); 

• 37% were associated with providing a resilient and 
valuable network (Strong); 

• 20% were linked to providing an efficient and customer 
friendly environment (Flexible). 

Comments were also associated with the seven major goals 
that ICN has established for fiscal year 2016.  

• Almost 50% of the comments could be associated with 
Providing Customer Facing Broadband Growth Solutions 
(goal 5).  

• Slightly higher than 24% of the comments were 
categorized to Create, Flexible, and Fast Customer 
Broadband Services Delivery Experiences (goal 7).  

• Over 15% of the comments were considered within the 
Protected, Secure, and Situationally Aware Production 
Environment (goal 1).  This goal describes the important 
aspect of keeping services up for customers.

By associating the agency’s mandates and goals to the 
customer survey, ICN can evaluate if it is moving in the right 
direction for our customers.

To read ICN’s Broadband Strong mandates and goals visit 
https://icn.iowa.gov/about-icn/broadband-strong.  

To view the 2015 customer survey visit https://icn.iowa.gov/
about-icn/agency-reports. 

Notice to Customers Using ICN’s Reservationless-Plus Voice Conferencing Service
Users of ICN’s Reservationless-Plus Voice Conferencing 
service can now print an electronic e-card, which can easily 
provide the dial-in information. InterCall, who supplies 
the Reservationless-Plus serive, will no longer be mailing 
customers free wallet cards starting October 1, 2015. It is 
recommended customers take advantage of the following 
online solutions at no additional charge to manage account 
details and conferencing information:

• E-card – print on demand or securely save locally as a pdf 
on your device or desktop.

• Passbook for iOS devices – access your meeting 

information directly from your iPhone, iPad or iPod.

• SmartMeet - enjoy one-tap access to schedule, start and 
join your conferences via your iPhone or Android phone 
anytime, anywhere.

• Call Manager – the desktop application that puts you in 
complete control of all aspects of your Reservationless-
Plus meeting including scheduling, participant 
management and security.

• TCC Online - access all your audio account details, 
including all your available dial-in numbers.

Goal 1: A Protected, Secure and Situationally 
Aware Production Environment

Goal 2: An Efficient Engineering Systems 
Environment

Goal 3: An Engaged, Strategic and Compliant 
Cyber Environment

Goal 4: A Margin Managed and Optical Financial 
Environment

Goal 5: Provide Customer Facing Broadband 
Growth Solutions and Establish Broadband Poverty (MSL) Remedies

Goal 6: Aggressive Shift To Implement Flexible Internal Systematic Approaches

Goal 7: Create Flexible And Fast Customer Broadband Service Delivery Experiences

Broadband Strong Major Goals

https://icn.iowa.gov/about-icn/broadband-strong
https://icn.iowa.gov/about-icn/agency-reports
https://icn.iowa.gov/about-icn/agency-reports
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Klystell Abbott is a Technical Service Specialist Senior in the 
Finance Bureau. In February she will have been with the ICN 
for 12 years. Her current duties include: entering upcoming 
work orders for customers and categorizing billing 
charges on customer invoices.  In addition, Klystell audits 
customer circuits. She enjoys her coworkers and the ‘family’ 
atmosphere that her coworkers create. 

Previously to her current position, Klystell began with the 
ICN as the State Operator.  Prior to joining the ICN she 
worked with HAWK-I children’s insurance, Fareway and the 
Hy-Vee bakery. She attended Interstate 35 High School, and 
completed her first year at AIB as a Court Stenographer.

A few interesting facts about Klystell are: she loves 
homemade spaghetti and her favorite color used to be 

Employee Spotlight

Klystell Abbott purple, but now it is almost anything, as long as it is not to 
dull or to flashy. Her favorite travel destination is Duluth, 
no matter what time of year.  Klystell has 4 children that are 
all married, and has 5 grandchildren with another one due 
in April. In her leisure time she enjoys baking, cooking, and 
sewing.

A life changing experience that Klystell will never forget 
is caring for her husband when he was sick. She explains, 
“In the beginning I thought, this will be a piece of cake 
I can do this. Well, how silly I was thinking this! As time 
passed and every minute of every day was dedicated to 
medicines, shots, fluids, draining his lungs, making and 
going to appointments, logging and tracking everything 
from midnight to midnight for the doctors, I watched life 
complete its circle. I watched how life affected visitors and 
family, and I have learned through all of this, you have to 
cherish your loved ones and life.”

To be added to or removed from ICN’s newsletter distribution list 
please submit the Newsletter Request form on ICN’s website.

Broadband Matters News
Using the “T” to Teach the “M” - ST Math Scales Across Iowa 
It is not your typical kindergarten classroom. Although full of 
the boundless energy of youth, the room is so quiet you would 
hear a pin drop. Every child is seated, eyes glued to their iPads, 
headphones on, some smiling and some intently focused on 
reaching the next level in a game called, ST (Spatial-Temporal) 
Math.

Communitywide Wi-Fi launches in Council Bluffs 
An initiative to connect the Council Bluffs community to the 
Internet is being made possible with the help of Google, 
the Iowa West Foundation and the Charles E. Lakin Family 
Foundation. When completed, the entire community will be 
able to access Blink, a Wi-Fi network accessible across the 
entire city.

US Census Bureau Releases Home Broadband Adoption Data 
Connect Iowa works with local, state, and national 
policymakers to carry out the goals of the National Broadband 
Plan and other public policies affecting broadband access, 
adoption, and use. 

Government Technology magazine asked 10 
representatives from government, industry, and 
nonprofits why the broadband equity gap exists 
and how to fix it in the five-part series: The Need for 
Speed. Ric Lumbard, ICN’s Executive Director was 
chosen as one of the individuals to interview. 

Universal Broadband: Whose Responsibility Is It?

Broadband Barriers: What Is the Biggest Hurdle to 
Universal Access?

Universal Broadband: How Can Barriers to Access Be 
Overcome? 

Broadband’s Future: Where Will We Be in 10 Years?

Barriers to Broadband Infographic of the states that 
restrict municipal broadband -- along with each 
state’s average connection speed and percentage of 
citizens that live in a home with high-speed access.

Back to the Basics: The Need for Speed

http://www.icn.iowa.gov
http://icn.iowa.gov/contact-us/newsletter-request
https://broadbandmatters.com/news/using-t-teach-m-st-math-scales-across-iowa
https://broadbandmatters.com/news/communitywide-wi-fi-launches-council-bluffs
https://broadbandmatters.com/news/united-states-census-bureau-releases-home-broadband-adoption-data-iowa
http://broadbandmatters.com
http://www.govtech.com/network/Universal-Broadband-Whose-Responsibility-Is-It.html
http://www.govtech.com/network/Broadband-Barriers-What-Is-the-Biggest-Hurdle-to-Universal-Access.html
http://www.govtech.com/network/Broadband-Barriers-What-Is-the-Biggest-Hurdle-to-Universal-Access.html
http://www.govtech.com/network/Universal-Broadband-How-Can-Barriers-to-Access-Be-Overcome.html
http://www.govtech.com/network/Universal-Broadband-How-Can-Barriers-to-Access-Be-Overcome.html
http://www.govtech.com/network/Broadbands-Future-Where-Will-We-Be-in-10-Years.html
http://www.govtech.com/network/Barriers-to-Broadband-Infographic.html

