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RTC 5 Plan

Community College: lowa Central, Fort Dodge
Received prior to September 1, 2012: 7/12/2012
Allocation Amount: $69,563 (first allocation $34,781)

Total allocation increase of approximately S800 from last year.

34 Video Sites: The same as last year.

No “Internet only*” sites.

Budget Items Amount Percent of Comments
Allocation
Video Classroom Support** $7,712.50 11%
LAN/WAN Internet Support** $7,712.50 11%
Scheduling of Video Sites** $54,138.00 78%
Total $69,563.00 100%

Budget Item Percentage Ranges outside of 15 — 40%** - RTC 5 has budgeted 78 percent of the
total allocation for Video Scheduling support and Video Classroom Support and LAN/WAN
Internet Support for 11 percent, which puts all three budgeting areas outside of the 15 — 40%
range. Following is their explanation: “The FY 2013 ICN Regional Support Services Budget was
unanimously approved by a quorum of our RTC members. This includes 78% of the budget
allowed for Kathy Goebel’s salary and benefits. The reasoning behind this is that without a full-
time regional scheduler, the ICN would not run efficiently. When there is a problem or an issue
comes up that has to do with an ICN class/session, Kathy is notified and she immediately goes
to check on it and works to rectify the problem. If this was not her #1 priority, the students or
ICN participants taking the ICN classis or sessions would be at a disadvantage.”

This is a region where pilot video over IP service is provided.

For more information see the RTC Appropriation Web Page at: http://www.icn.state.ia.us/RTC/

* Some schools when choosing to remove their ICN Video Classroom, have opted to retain their leased connection to obtain
Internet services.

** Funding for the Classroom Support, LAN/WAN Internet Consultation Support or Video Scheduling Support of the “Regional
Support Services Plan” should each be between 15-40%. If the RTC wished to budget an amount outside the 15-40% range in
any of these categories, unanimous approval by a quorum of RTC members was needed along with a written explanation of how
the additional percentage of funds will subsidize the designated support function.




