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Community College: Kirkwood, Cedar Rapids
Received prior to September 1, 2012: 8/16/2012

Allocation Amount: $83,420 (first allocation
$41,710)

Total allocation increase of approximately $100 from
last year.

48 Video Sites: One less than last year.

3 “Internet only*” sites.

Budget Items Amount Percent of Comments
Allocation
Video Classroom Support** $9,290.00 11%
LAN/WAN Internet Support** $34,983.00 42%
Scheduling of Video Sites** $39,147.00 47%
Total $83,420.00 100%

Budget Item Percentage Range outside of 15 —40%** - RTC 10 has budgeted 47 percent of the
total allocation for Video Scheduling support 11 percent for Video Classroom Support and
LAN/WAN Internet Support for 42 percent, which puts all three budgeting areas outside of the
15 —40% range. Following is their explanation:

A. Technical Assistance for Network Classrooms —11% Technician is able to pair trips to
visit multiple locations in one outing. He often will stop by a K-12 ICN site in route to or
from a Kirkwood service location. Technician is able to use second had and refurbished
equipment from retired rooms from our region and across the state.
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B. Planning and Troubleshooting for Local Area Networks- 42% Grant Wood AEA has large
scale public education users including Cedar Rapids, Marion, and lowa City metro
schools along with Kirkwood Community College in addition to a number of smaller
schools. There have been an increasing number of schools in Region 10 being added to
the One-to-One program creating a larger need for local network assistance.

C. Scheduling of Video Sites - 47% Region 10 is one of the largest users of ICN video sites.
Increased time resources are devoted to the scheduling of ICN classis and meetings in
high schools, libraries and colleges. Time resources are also needed for training and
updates for users and local site contracts.

This is a region where pilot video over IP service is provided.

For more information see the RTC Appropriation Web Page at: http://www.icn.state.ia.us/RTC/

* Some schools when choosing to remove their ICN Video Classroom, have opted to retain their leased connection to obtain
Internet services.

** Funding for the Classroom Support, LAN/WAN Internet Consultation Support or Video Scheduling Support of the “Regional
Support Services Plan” should each be between 15-40%. If the RTC wished to budget an amount outside the 15-40% range in
any of these categories, unanimous approval by a quorum of RTC members was needed along with a written explanation of how
the additional percentage of funds will subsidize the designated support function.



