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NOTICE OF COMMISSION MEETING

Pursuant to lowa Code, Chapter 21, the lowa Telecommunications and Technology Commission hereby gives notice to
the public of its intended meeting on Monday, October 28 at 10:30 a.m. in the Grimes State Office Building, Des Moines,
IA. The proposed agenda for the meeting is included with this notice and incorporated herein by reference.

Members of the public and interested persons are invited to attend the Commission’s meeting. The meeting will be
accessible to members of the public through attendance at the Grimes State Office Building.

The Commission welcomes public comments as a part of the Commission’s open meetings. The time for public comment
is during the Public Comments portion of the agenda. Comments should be limited to five (5) minutes. Please send
advance written notification of appearance to the lowa Communications Network, Attention: Lori Larsen, Grimes State
Office Building, 400 East 14th Street, Des Moines, IA 50319 or e-mail lori.larsen@icn.state.ia.us. If you require the
assistance of auxiliary aids or services to participate in or attend the meeting because of a disability, please call the ADA
Coordinator, Lori Larsen, at 877-426-4692 toll-free or if you are hearing impaired, call Relay lowa TTY at 800-735-2942
toll-free or e-mail lori.larsen@icn.state.ia.us.

MEETING AGENDA
CALL TO ORDER ... .ottt ettt ettt e bttt s bttt e sttt o4 bbb et e e bbbt e e s bbbt e e s bbbt e e s bbneeesnnnneee s Chair
APPROVAL OF 9/23/2024 MEETING MINUTES ...ttt ettt Commission
OLD BUSINESS .. Commission / Staff
NEW BUSINESS ...ttt ettt et e e st e e s st e e e aan et e e san e e e e e s r et e e e sanne e e e annneeeennrneeeeanns Commission / Staff
e ICN AGENCY UPDATES
O CoNtraCting UPAAte.......c.veiiiiiiieie ittt e et eeeaae Mike Cruise
O FINANCE UPALE ......oeiiiiiiiie ettt e e Mike Cruise
O BUSINESS Services UPAAte.........ccooiiiiiiiiiiiiiiiiiee et Stephanie DeVault
e ICN NETWORK UPDATES
o Network Operations, Security, Engineering, & Outside Plant Update...................... Scott Pappan

e |CN ADMINISTRATION & FACILITIES UPDATES

o Facilities, TAC, & Project Management Update...............euuveverevevereeeeeneerieeeeeeeeenennnns Patrick Kazeze

OTHER BUSINESS ...ttt ettt st e st e e skttt e s st e e s s e e e s nnneee s Commission / Staff

o ACTION: 2025 Meeting SCheUIE ......ccouiiiiiiii e Chair

e ACTION: FY 2024 Maintenance CONtract REPOI .........c.ueviiiiiieeiiiiiee i eiieee e siee e sireee e Ryan Mulhall

o Administrative RUIES UPAALE ..........ueiiiiiiiiiiiiiiiii et e e e e e Ryan Mulhall

o ITTC COMMIEE UPUALES .....iveiiieiiiieee ittt ettt ettt e ettt e e e sttt e e e snbae e e e anbeeeeesnbaeeeeanes Staff / Commission
PUBLIC COMMENT ...ttt ettt ettt et e e o4 e o et ettt e e e e e o e e a bbb et e e ee e e s e aanbbeeeeeeeeesaansnbaeeeeaeeesaannne Commission / Staff
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